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Director’s Message

Over the past year, the Department of Youth Services (DYS) has
experienced many accomplishments of which we can be proud.
However, Fiscal Year 2008 (FY 2008) has not been without its
challenges.

Ending a four year class-action lawsuit, DYS entered into a historic
Settlement Agreement that outlined specific reforms necessary for the
agency. The system-wide scope of this agreement creates a long-term
investment in Ohio youth by infusing new resources into DYS
operations, reforming the process for determining when youth should be

released from DYS custody, and supporting evidence-based community programs for low-risk
and moderate offenders. Changes include hiring over 100 Juvenile Correctional Officers as well
as other staff in various areas of expertise, increasing training, and revising use of force, seclu-
sion and discipline policies. The agreement also supports improved mental health services, en-
hanced educational, and medical/dental services.

Beyond the systemic changes that the Settlement Agreement has begun to create, several other
important initiatives began in FY 2008. In August, Ohio’s most comprehensive approach to
addressing the overrepresentation of minority youth in the justice system began. The fourteen
Ohio counties with the highest minority youth populations agreed to participate in a guided ini-
tiative that helped them identify and assess the issue of Disproportionate Minority Contact, de-
velop a response, and monitor and evaluate their results.

DYS also completed advanced verbal strategy training for staff within the institutions, and it
continues to be an ongoing training component for new employees. This training was developed
through the Ohio Commission on Dispute Resolution and Conflict Management in an effort to
reduce the high number of physical altercations that were taking place. The training teaches
techniques specifically designed to manage the variety of conflicts that occur in our environ-
ment. Staff were also trained on administering conflict resolution training for youth and in FY
2008, the youth training program was piloted with over 200 youth participating.

I am also pleased to report that the American Correctional Association (ACA) has presented its
highest honor for commitment to excellence, the Eagle Award, to DYS for its work to have all
programs within its jurisdiction accredited. According to the association, DYS is the first juve-
nile correctional system in the nation to claim such an accomplishment.

Looking back over the past year, we can be proud of many accomplishments, but acknowledge
that we are not there yet. With the initiatives we already have underway, coupled with changes
outlined in the Settlement Agreement, and the dedication of our workforce, we are well on our
way to increasing rehabilitation opportunities and safety for youth and staff within our facilities.

The MISSION of the Ohio Department of Youth Services is to encourage
positive change in the lives of youthful offenders through collaborative
partnerships and culturally relevant therapeutic and academic interventions
that support public safety and prepare youth to lead productive lives.
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“HIGHLIGHTS”

Disproportionate Minority Contact

Because of the overrepresentation of minorities in Ohio’s juvenile justice system, DYS invited
fourteen counties with the highest minority youth populations to participate in a Disproportion-
ate Minority Contact (DMC). During the year long process, the counties were asked to collect
and analyze data on different points of contact throughout the system, including arrest, diver-
sion, detention, probation and confinement. Based on this data, the counties will develop a tar-
geted strategy to address the areas where DMC has been identified. The Ohio State University,
Center for Learning Excellence will assist in facilitating this process.

Expansion of Behavioral Health / Juvenile Justice Programs
Creating alternatives to DYS by enhancing the community’s ability to locally serve juvenile of-
fenders with serious behavioral health needs through transforming the community’s capacity to
identify, assess, evaluate, and treat multi-need, multi-system youth and their families.

Senate Bill 10

Through collaboration with the Committee on Sex Offender Management, DYS has helped to
lead the charge to ensure that victims of sex offenses and the juveniles who commit sexually
oriented crimes have a comprehensive service network in place to meet their needs. This com-
mitment resulted in the passage of SB 10 which ensures enhanced treatment of youth with sexu-
ally oriented offenses through quality assurance and technical assistance to providers. The Bill
requires DYS to develop standards for the treatment of juvenile sex offenders and to certify
treatment programs which are important steps to public safety and program fidelity.

Victim Services
In 2007, as one of only 11 nationwide Victim Services Units within the juvenile correctional
system, the DYS Office of Victim Services handled over 8,000 phone calls from victims of
crime, sent 1,189 letters to victims outlining their rights under Ohio law, provided 1,843 notifi-
cation letters to 530 registered victims of juvenile offenders, and facilitated Victim Impact Pan-
els to over 700 youth.

MacArthur Foundation
Ohio has been selected as one of four states to participate in the MacArthur Foundation Models
for Change Mental Health/Juvenile Justice Action Network Grant. This initiative focuses on
system reform in mental health and substance abuse services for youth involved in the juvenile
justice system. It will assist Ohio in developing and implementing improved policies and prac-
tices based on the best available research and techniques for mental health and substance abuse
services.

The Ohio Department of Youth Services is the juvenile corrections system for the state of
Ohio. DYS is statutorily mandated to confine felony offenders, ages 10 to 21, who have been
adjudicated and committed by one of Ohio’s 88 county juvenile courts.

DYS operates eight correctional and rehabilitation facilities and provides parole services from

six regional parole sites throughout Ohio.

DYS also funds nearly 100% of the operational costs of twelve Community Correctional
Facilities (CCFs) which are run by counties and used to treat lower-level felony delinquent
youth who otherwise would be committed to a DYS facility.
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FY 2008 Expenditures: $293,675,380.00

50.5%

Institutions and Private Facilities
Parole & Community Corrections
Juvenile Court Subsidies & Grants
Administrative Support

Debt Service Total

Capital Total

A.
B.
C.
D.
E.
F.

Average Daily Population for DYS Facilities

Circleville Juvenile Correctional Facility 124.4
Cuyahoga Hills Juvenile Correctional Facility 250.3
Freedom Center 19.7
Indian River Juvenile Correctional Facility 302.3
Marion Juvenile Correctional Facility 274.8
Mohican Juvenile Correctional Facility 139.2
Ohio River Valley Juvenile Correctional Facility 314.9
Scioto Juvenile Correctional Facility (male) 189.4
Scioto Juvenile Correctional Facility (female) 69.6
(*Total includes Paint Creek Average: 50.4) TOTAL 1,735
Average Daily Population for DYS Parole
Akron Regional Office 291.5
Cincinnati Regional Office 203.9
Cleveland Regional Office 307.9
Columbus Regional Office 294.0
Dayton Regional Office 195.9
Toledo Regional Office 207.8

TOTAL

1,501
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Admissions by Offense Admissions by Race
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Services Offered
Gender Specific Services .
High School Education Average Population/Costs Per Day/
Medical Services Length of Stay
Sex Offender S.ervices ¢ Average daily facility population: 1,735
Social Services ¢ Average daily parole population: 1,501
. g yp pop
Su"“‘f‘“?“ Abuse Services ¢ The average daily per diem cost to house, care and treat a
Vlgtlm Awareness. juvenile offender in a DY facility: $236
Viasitianel o i ¢ Average length of stay in a DY facility: 11.1
Education Admissions by County
¢ During FY 2008, 306 youth received their GED and 45 youth Cuyahf)ga 18-32@
obtained their high school diploma Franklin 14.0%
¢ Nearly 95,356 hours of vocational instruction was offered to Montgomery 10.4%
approximately 1,900 students Hamilton 9.2%
¢ The average grade level of a DYS youth in math is 6.3, and in ~ Summit 6.9%
reading it is 6.7 Lucas 5.4%

¢ Special Education services are provided to 42% of the youth %Six counties made up 64.2% of the total FY
within DYS 2008 DYS admissions
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	The MISSION of the Ohio Department of Youth Services is to encourage positive change in the lives of youthful offenders through collaborative partnerships and culturally relevant therapeutic and academic interventions that support public safety and prepare youth to lead productive lives.
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