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Fisal Year 2003 wes filled with both adversity ad ggoortunity for the Ghio
Department of Yauth Services.

The state budget process led to denges in the rmatiawlly recognized RECTATM
(Reasoned ard Equitable Coommnity and Local Altenstives to the Tncarceration of
Minors) Chio program. Because RECIATM' s suacess is basad an a strag pertrership
with local of ficials, these modificatians were develgped with the help of a warkgrap
aaprisad of cort adninistratars ard staf £ ad the sugoart of the Ghio Association
of Juwenile ard Family Gort Judges. The budoet legislation also included the creation of a RECIATM
Advisory Camittee to oversee these danges. These ef farts will lead to a more alanced gooroech ard
an inproved funding structire for Ghio’ s juvaiile justice systam.

Tre decartimart: also modified intermal qoeratians to meet the mission of public safety and treastment of
juaile of fardes. This ef fat resulted in the closures of the Riverview Juvenile Gurectianl Facility
(Delawere), the Athens Regiawl Parole Of fie ad staf £ redxctias at all of the DYS aorectiasl
facilitdes, ragiarl of fices ad aairal of fiee This agency-wide restructhuring also inclhuded an evaluation
of amat s=f fing levels at all DYS sites ard the develqarent of a new staf firg plan for ar decartrat
thet will take place in Fissal Year 2004.

As part of these swesping darces to the way we fulfill ar ditdes, oxr decartmat is also using this
tine to straregically plan for the fitire.  This ef fort will allow for frpt franall leels of staf £ to defire
the gels and dojectives of ar agacy . This process will of ficially begin in the yooomirg fiseal year
ad we are very enthusiastic oot this new process.

This Armwal Report highlights the hard work of the men and woren enployed by DYS during Fiscal
Year 2003 ad I am prod to ghere it with yau.
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Tn aer far all Ghicans to live
peeceful ard crine free lives,
DYS will take an a leadership
role assisting yourhfill of faders
in redivecting their lives towerd
respasible citizendhip.




Departmental Definitions

Adjudication : The firel decision far a yauth' s pading crimirel case. Similar to a cawvictim in the adilt cart
proess.
Blended Sentence :A disposition where a juvenile of fader can ke given both a juvenile ad adilt sentace far a

cdme. The adilt time is held in absyance ad is ot enfarced unless the youth comits an additiawl crimiral
act ar does et aoply with raebilitation drding the juvenile portion of the pnighment.

Commitment :Wen a yauth is sant to the Ghio Departmat of Yauth Services far incarceration.

Community Correctiawl Facilities (QF) :A loml, ssare facility for juatile of fenders who would otherwise
have been camitted to the Chio Department of Yaouth Services. Programs foous an family irvolverent ard
establishing positive ties to the comnity .
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Detention Centers : Provides tenporary placanent far youthful of farders priar to famel judicial hesrings ad
short-term dispositian] placarent.

Discharge :When a youth is taken of £ parole status with DYS ard is no lager axnsidered under DYS austody .
Digpcsitian: The sentance given to a yauth far a crimirel act / Similar to a satence in the adilt cort process.

Indeterminate Sentence : Estzblighes
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RECLAIM Ohio

The New RECLAIM Formula

What is RECLAIM Ohio?

REIAM (hio is a funding structire and policy which encourages juvenile courts to develop ar
pxdese a range of camunity-fased gotians to meet the needs of each juvenile of farker ar yauth at risk
o of fadirg at the ozl leel.

History of RECLAIM

In respase to a growirg need far local altematives far juvenile corts and overcronding in DYS
institutians, the RECTAIM Chio initiative (Reasmed ard Eguitable Comunity arnd Iocal Altemetives
to the Incarceration of Minors) was created an July 1, 1993, in House Bill 152. RECIAM was
inplemented statewide in Jarwery 1995. Fram that time through June 2003, RECIATM was cgperated as
follows:

n Te juenile corts received a yearly allocarion (distrilbuted matthly) fram DVS far the
losl trestmat of youthful of faders ad at-risk yauth.

n  Fran these allocatians, deductians were mece based an per diem aosts for youth in the care
of an institution ar comunity carectias facility . The deduction for a bed in a DYS
facility was 75% of the daily rate ard the dedictio far a Gamunity Grrectians Facility
bed was 50% of the daily rate.

Each matth, after the cort’ s total incarceration aosts were siotracted fram the matthly allocation, any
ramining fuds were paid to the cort for use in caommnity-kased progranming.

Reinventing RECLAIM

For the State Fisal Year 2004-2005 biamium bidget, fiscal realities required DVS to restructire RE-
A so thet the infrastruchare aosts far the corts, comunity carectias facilities ad juvenile
axredtiasl facilities were stadle. The dellare wes to mairtain funding far all of these atities aasis-
tent with recat fismal years, while retaining incatives similar to those alvesdy in place for the coxts.

To address this need far denge, DYS worked with juvenile cort judges ad other juvenile coxt staf £ ©
develp a new ggoroach. The resllt for State Figal Year 2005 was an amuel fomila thet preserved
mxch of the fledbility ad incatives of REIAIM. In acder to facilitate a arocth transition, far Stee
Figal Year 2004, REIA fuding to courts was based an funding eamed in State Figal Year 2003
ad a modified formila was used.

How the new RECLAIM Formula W orks

Begiming with State Fiszal Year 2005, the alloctias to the juvenile corts will ke besed an a for wvear
average of felay adjudicatians, with deductians far both DYS facilities and Comunity Gorrectians
Facility bed day usae in the riar year .  Unlike the arigiral versian of REIAV, the amout allocated
is the achpl arart a cort will receive.  There is ro laer a per diem deree for beds used drdrg the
amat yesr.

Uder the famila, each cort is given a ninber of “credits” based an the coxrt’ s for year average of

yaith adjudicated far felay of fames. Those cradits are reduceed by ae aredit far each dergeable DYS
ked day used durdirg the previous year ard 2/3 credit far each dargesble comunity correctians facility
bed day used drdng the previcus year . Eaxch coxt’ s percatace of the ramining aredits statewide then
trarglates into thet coxt’ s percatage of the total REIA fuds allocated to the corts.



Impact of RECLAIM Ohio

Tharks to RETIAIM Chio, more youth today are being served locally ard families can participate more in
programming ard rebebilitative ef farts an the mae seriass, repetitive, felay-lerl yoith, Throuch the
help of the RECIATM Chio program, DYS population is down fram a high of more than 2,600 youth in
May 1992 to less tlen 1,750 of farkrs in July 2003. Since the inception of RECIATM in 1995, courts
have retained over $217 million dollars at the local level ard served ggoraximately 134,000 youth.

Program Highlights for Fisal Year 2003
July 1, 2002 - Jure 30, 2003
Divisian of Correctias

n Yath in juweiile caxrectiasl facilities ad o parole participated in comnity service activities.
The cammnity sexrvice ef farts tataled over 300,000 hors.  This was double the department’ s g=l.

n 349 youth received their General Equivalency Diplam (GD), arnd 56 youth graduated from DYS
hich sdxols.

Division of Finance & Plarming

n The divisim restructured of fice furtias as ert of their styategic plaming process. This resulted in
the sectim being reduced fran for biresus to two.

n 2Bs part of the dgoertimat’ sef farts to better marege resorces during budeet reductians, the Budoet
Advisory Group wes formed. This body, which includes agency arployess fram all divisians, meets
to evaluate the arrat resorces nesds of the dgoartmant’ s qoeratias.

Division of Humen Resouraes

n In cajuctiom with the state Of fice of Gllective Barcpinirng, this division leed agpoy ef fivts to
regotiate ard firalize aotracts with all for wnians wo regresant DYS! enployess.
n To further reduce costs, Hien Resources inplarented a W aders’ Copensation initiative to

Division of Lecpl Services

n Iepl Services developed a training video to advise all incaming of faders of their lespl rigits with
regoect to their crimirel ceses.

n The Activity Menegament System (AMS), which tracks all incident reporting for the depertment,
was exparded to include all regiarl perole of fies. As a result of these denges, DYS can now
tradk all activities related to youth ad staf £ to better idatify resds ad issues relatirg to daily
eeratias.

Divisim of Parole & Comumity Services

n Partrerships for Suocess is a holistic, yet strategic, agoroach to huilding a camnity’ s ageecity to
prevent ard respad ef fectively to dhild and adblescat prdolem behaviars. Twenty-three Ghio
aouaties are arrently plaming and inpleventing loecally driven evidenoed-lasad, autaore-ariented
Strategies to prevant and respad to child and adolesoant prablem bdaviars while pravoting
positive youth develaovent.

n AreriCorps: A taal of 1,845 juveniles participated in comnity service activities totaling 42,749
comnity service hours aarpleted through this program. 92% of youth that aarpleted the
program did not inaar any new of fenses within 90 days of program caorpletion.




2003 Statistical Infametim

Hispanc  Biaca

Qrt of 630 yaith released drdrg the first

The rumber of javenies comm ited
t© DY S durig fiscalyear 2003
was:

Average age ofa youth at
adm Esbn w as:

Avermge age of a youth at discharge
was:

The average perdiEm costto
house, care and treata javenie
offerderina DY S conrectional

facildy was:

The rumber of javenike correctornal
offrers and directcare DY S
Bcily-lased staffw as

approxin atel :

D jrect C are Staffo flernderR atbo
was:

Parmk O ffrerfParolke Ratb was:

Average daily correctonal faciliss
popubton w as:

Average daily paro popubtion
was:

The rmumber of jvenies thatw ere
revocated I fiscalyear 2003 was:

C omm im ents by gender:
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quarter of FY 2003 (July - Octcoer) :

17.9% recidivated after 3 moths.
35.7% recidivated after 6 maths.
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