DYS ATTACHMENT B WORKBOOK

(not to be submitted to DYS)
A. Program’s Primary Purpose

What is the primary purpose of the program?  What type of results is the program expected to achieve?


Behavioral Change Programs   

Program’s purpose is to change the youth’s delinquent behavior and thought pattern.  Program must include:



___  Program is evidence or research based


___  Program is based upon a model



___  Certified or trained staff



___  Risk/Needs assessment is conducted



___  Appropriate level and frequency of contact with the youth



___  Individual case plans for the youth



___  Appropriate QA process

___  Measure of post completion behavior, ideally for at least a year 


___  Is a 100 or 300 level program


Skills/Knowledge Programs

Program’s purpose is to provide youth with information, education, and skills that benefit the youth in the program’s intended area of instruction.  Program should include:

___  Limited or no planned therapeutic treatment
___  Usually includes pre- or post-tests

___  Measure of post completion behavior, ideally for at least six months

___  Is a 100, 200, or 300 level program


Community Control Programs

Program’s primary purpose is to provide diversion, supervision, monitoring, and or detention programming for youth who are determined to be a possible risk to themselves and/or the community.  Program includes:
___  Limited measurable follow-up, usually less than three months

___  Primary outcome is successful completion of the program

___  Is a 100, 200, or 300 level program


Support Programs

Program’s primary purpose is to provide support to other program areas or   activities that the youth is involved through the court.  Program includes:

___  Few or no specific program outcomes directly related to programming

___  Little or no follow-up with youth after completion

___  Is a 200 level program

B..  Target Population
1.  What problem areas will the program address?

It is important for programs to target areas that lead to delinquency or other problem areas.  There is a lot of research that identifies areas correlated with delinquent behavior.  Some of the areas found to be correlated with recidivism are criminal attitudes, criminal peers, antisocial personality traits, substance abuse, education/employment, and family.

To reduce re-offending, programs should target these areas during programming.  Which of the following will your program target?

___
Antisocial attitudes/values

___
Antisocial peers
___
Antisocial personality traits

___
Substance abuse

___
Education/employment

___
Family


What other areas are targeted?
2.  Who will be the target population for the program?

Age 

It is important to think about what ages you will serve when working with youth.  Different ages will require different types of interventions and skills.

Age Range ___ to ___

Type of offenders 

What type of offender refers to any specialized types of programs including sex offender, domestic violence, gender and/or race?

___
Sex offender

___
Domestic Violence

___
Gender

___
Race/ethnicity

___
Drug abuse

___
General delinquency
___
Adjudicated

___
Non-adjudicated

Risk level

Considerable evidence has been found that mixing risk levels in programming can cause harm to lower risk offenders.  In addition, risk should be considered when matching youth to intensiveness of services.  As found in empirical studies (Lowenkamp & Latessa 2002, Burgeon & Armstrong 2005), offenders that present as high risk do much better in more intensive services while low-risk offenders do better in less restrictive environments.  To determine risk it is recommended that a standardized risk assessment be used. 


What level of risk will your program target?
___
Low risk

___
Moderate risk

___
High risk



Low risk= Few characteristics that are crime producing


Moderate risk= Several characteristics that are crime producing



High risk= Meets multiple characteristics that are crime producing

Determining risk level

There are several ways to determine level of risk.  Some programs use clinical judgment to determine the risk of the youth to recidivate.  Other programs use standardized instruments that calculate a risk score.  Programs that use a standardized risk instrument (e.g. Youthful Level of Service/Case Management Inventory) are more successful in reducing recidivism.  In addition to discussing the method that you (will) use, please discuss when the risk assessment will be done and by what staff.  If the program targets multiple risk levels how will the program ensure that they do not mix.  

Exclusion Criteria/Inclusion Criteria

Programs that work with young people should be aware that there are some populations that would not benefit from the type of intervention planned.  Level of risk is one area that could be included in the exclusion/inclusion criteria.  In addition to risk, types of offenses, age, history of criminal behavior, history of violent behavior, gender or other factors may be included in the criteria.

___
Sex offenders

___
Low Risk

___
Moderate Risk

___
High Risk

___
Males

___
Females

___
Age range __ to ___

___
Criminal History (Specific behavior ________)
___
Violent behavior
___
Low level substance abuse

___
High level substance abuse 

___
Other (____________________________)


3.    Are any services designed specifically for female youth?    Yes ____    No ____

If yes, explain:

4.    Are any services designed specifically for minority youth?    Yes ____    No ____

If yes, explain:


For the purposes of this questions, “minority youth” are defined as youth who are not white.

C.  Description of Program
1.
Provide a brief description of the program.

Programs that target specific needs of young people are found to be more effective in changing criminal behavior.  This section will focus on the specifics of the program in regards to changing behavior.  

2.
How do you plan to target the problem areas of the youth attending the program?
Targets for change should originate from the overall goal of the program.  To determine targets for change think about what the program is trying to accomplish.  Targets for change should be the ultimate goal of the program.  For example, if the program is a substance abuse program then it would want to target illegal substance use.  The targets should tie to criminogenic needs.  As research has shown, some types of criminogenic needs are antisocial thoughts/attitudes, antisocial friends, antisocial personality characteristics (impulsivity, aggression), substance abuse, and education/employment.  

Which will your program try to address?

___
Antisocial attitudes

___
Antisocial peers

___
Antisocial personality

___
Substance abuse

___
Education

___
Employment

___
Other (___________________)

Model

Results from multiple studies have shown that the type of treatment modality used by the program is tied directly to its effectiveness in changing behavior.  Research has pointed to cognitive-behavioral interventions, family treatment models, and social learning models as being effective in changing young peoples’ behavior.  
It is important for a program to work from a consistent model.  Some models can be blended together, but other models are based on different principles.  The model should flow from the problem statement.  If the area of need is criminal, then what type of treatment model is best for juvenile offenders?  If the area of need is sexual victimization, then what type of treatment model is best?  Similar questions will need to be answered in this section based on the problem area that your program is addressing.  


___
Cognitive-behavioral


___
Behavioral


___
Cognitive


___
Psychoanalytic


___
Eclectic (Blend of ____________________________________________)


___
Reality Therapy


___
Systems


___
Family


___
Other  (_____________________________________________________)


___
No specific model

Definitions:

· Cognitive-behavioral = Treatment that addresses both cognitive restructuring (addressing antisocial thoughts) and cognitive skills development (e.g. problem solving skills)

· Behavioral = Addressing behaviors through changing triggers and/or using rewards/consequences

· Cognitive = Addressing antisocial attitudes

· Psychoanalytic = exploring childhood/past experiences through individual counseling to understand current behavior

· Eclectic = Mix and match of all models based on the staff’s determination

· Reality Therapy = Interventions based on the staff using here and now approaches to point out inconsistencies in thoughts/behaviors

· Systems = Addressing problems through systemic approaches/using support networks to develop strategies to problem solve

· Family = Using family interventions to change inappropriate behavior (family functioning)

Residential or Community-Based
Whether youth should be placed in residential care should be decided by the level of risk the young people possess.  We know that as low risk offenders are placed in more intensive programs (e.g. residential), they have a tendency to get worse, or at minimum they do not get better.  On the other hand, if you put high-risk offenders in the most intensive programs they tend to do much better than those that get fewer services.  Therefore, it is important that first, we identify risk level.  And second, the intensity of the program should be matched to the risk/criminogenic need of the youth being served.   
Intensity also includes the length of stay and how many services the program will provide and to how many youth.  Programs that range from 3-9 months are found to be the most effective in reducing general delinquent behavior.  Shorter programs tend to not have enough time to work on the issues at hand.  Longer programs tend to focus on many goals and lose focus on the goal of reducing recidivism.  Three to nine months provides services long enough that the essential areas of need can be addressed but also short enough that the focus remains the same.  Some populations may need shorter/longer stays based on their specific needs.  For example, sex offender treatment has been found to be most effective when delivered for at least two years.  


Minimum length of stay ____/_____
Maximum length of stay ______/______


Ideal/Actual



     Ideal/Actual
Average length of stay _____/_____  




Ideal/Actual
Types of Service

The types of service are also important.  In thinking about the types of services provided it is important to think about what population you are serving and what will work best in serving that population.  For instance, if you are working with severely mentally ill young people, a lot of group services may not be effective.  If you are working with both boys and girls you may want to split up the services by gender or if you are working with multiple risk levels you may want to find a way to not mix risk.

___
Individual sessions

___
Group sessions

___
Mentor services

___
Education groups

___
Case management

___
Other

3. Is this program based upon a recognized model or evidence-based practice?

You should answer “Yes” to this questions only if the program has faithfully replicated a national model or a program identified as an evidence-based practice.


D. Results/Outcomes

1. To determine if the program is effective, goals need to be set for the program as well as for the youth.  What goals will the program try to achieve?  (Think of the goal of the program as a direct line from the problem area.  See figure 1 for a flow chart).   

Programs that set goals addressing areas of change for the program are more effective in changing young people’s behaviors.  Program goals are slightly different than individual youth’s goals.  As programs complete individual client treatment goals, programs that set targets or goals for themselves tend to remain focused on changing specific behavior.  

Program goals should be driven by the identified problem areas/needs that the program is targeting.  For example, if a program is reducing substance abuse then the goal would be to reduce substance use.  

2.
Standard Performance Measure

Performance Indicator
(a) ______ % of adjudicated youth will

Number of adjudicated youth who 

successfully complete the program

successfully complete the program during 

during the fiscal year.



the fiscal year divided by the number of 

adjudicated youth  terminated from the program.

(b) _____ # adjudicated youth will be

Actual number of adjudicated youth served.

served by the program during the fiscal year. 

(c) _____ # non-adjudicated youth will be
Actual number of non-adjudicated youth

served by the program during the fiscal year.
served.
The standard performance measures pre-determined are successful completion rate, and the number of adjudicated and non-adjudicated youth that will be served by the program.  
To determine the performance measures you may want to consider the results from the previous year.

3.  Select one additional performance measure.
Program-Specific Performance Measure
Performance Indicator
Similar to above, measures should follow directly from the problem area and goals being addressed.  The performance measure that you choose should be directly related to the problem/goal area.  You can use Figure 1 as a flow chart/example for this section.  
Following are several examples to use as a guide:
Program-Specific Performance Measure
Performance Indicator
75% of youth will demonstrate abstinence
Number of youth who test negative for

from illegal drug use three months after
illegal drug use three months after

termination from the program, as shown
program termination divided by the 

by drug test results.



total number of youth tested.

90% of youth successfully completing
Number of youth who are not placed outside
a residential placement will not be placed
the home within 6 months divided by the 
outside the home within 6 months of 

total number of youth successfully  
program completion.



completing the program.
85% of youth will show improvement in
Number of youth who show improvement

academic performance in the next grading
in their grades in the next grading period
period, as measured through report cards.
divided by the total number of youth.
95% of families will show an


Number of families who show improvement

improvement in communication upon
in communication on the Ohio Scales post-
successful completion of the program, as
test compared to the pre-test, divided by
measured by pre- and post-test scores on
the total number of families completing
the Ohio Scales instrument.


the program.
80% of youth will not incur new charges
Number of youth who do not incur new
within six months of program completion.
charges within six months of successful






termination from the program.
E.  Quality Assurance

Quality assurance measures should be used to ensure that the program continues providing the similar services and is working towards providing better services.  Please check any/all that apply.

The quality assurance programs are found to help programs continuously evaluate the effectiveness of the program in changing target behaviors.  In order to assure continuous improvement, programs must design a regular review process.  This review process will help the program keep on track.  Some suggestions are youth satisfaction surveys, file reviews, pre-post testing, observation of staff, and external evaluations.

Please check any (recommended to have more than one) that your program will use to maintain program integrity. 

_____ Youth Satisfaction Surveys

_____ Periodic Review of Progress Notes

_____ Periodic File Reviews


_____ Observation of Clinical Activities

_____ Pre- and Post-Testing


_____ External Evaluation

_____ Re-assessment of youth progress
_____ Peer review
_____ Other: _________________________
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