Subsidy Monitoring Visits

Tony Turner




Purpose:

* Ensure compliance with grant rules and
approved application

* Provide technical and programmatic
assistance to the court

* OAC 5139-67-04
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History

* Prior to FY 04 county’s planners conducted
monitoring visits for their own counties

« Currently using a rotating schedule so staff can
monitor different counties each year over a three
year cycle

 For FY 16, the county planner that approved
your grant application is also conducting the
monitoring visit in your county this fiscal year
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Scheduling

« Two weeks to a month in advance

« Juvenile court develops a tentative schedule for:
— When the monitor will arrive
— Amount of time per program or activity
— Number of youth interviews

« Monitor emails the following prior to the visit:
— Current Fiscal Year Court Funding and Demographics Form
— Tentative Monitoring Schedule Form

« Monitor will request specific information

— Monitoring schedule

— Sites to visit

— Information on demographics and funds spent

— Licenses

— Contractual agreements funded through the subsidy grant
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Current Fiscal Year Court Funding and
Demographics Form

CURRENT FISCAL YEAR COURT FUNDING AND DEMOGRAPHICS FORM

as 8/31/2015 (example)
Program . Funds Youth L
Allocation Minorities | Females
Program # Program Area Type Expended | Served
0 Program Administrator PA S 27,240.00
101 Probation CcC $118,466.60
107 Substance Abuse BC S 69,014.56
201 Monitoring/ Surveillance CC S 9,000.00
209 Work Detail SK S 28,715.80
216 Volunteer S S 39,984.80
220 Parental Support/Guidance S S 7,660.00
304 Alternative to Secure Detention CC S 3,510.00
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TENTATIVE SCHEDULE

(example)
PRG. NO.| PROGRAM NAME Staff Name Time Location Phone Email
101 PROBATION JOHN DOE 9:00 AM [JUVENILE COURT |123-345-6789 [johndoe@court.org
101 PROBATION MALE YOUTH 9:30 AM |school
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Scheduling

* Any special parking or logistical
arrangements

* Youth interviews. Monitor will go to
schools, detention centers, etc.

* Monitor will call to confirm visit prior to
monitoring

* Checklist can be found on your subsidy
grant disc under “FY 2016 FORMS AND
INSTRUCTIONS, Chapter |.”
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VISIt:

« Schedule is flexible during the visit
* Interview program coordinators and staff

* Interview youth involved in the programs
* Review

— Invoices

— Payroll documents

— Contracts/ Licensures

— Court ledgers

— County auditor ledgers

— Program files and materials
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Follow-ups

 Clarification of information from the visit
 Clarification of staff names and positions
* Verify any missing data

« Contact county when report is completed
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Report

« Summary of youth interviews

Graphs on felony adjudications, bed day usage
& bed day credits

Recommendations and required actions

Completed monitoring checklists that includes
summary of program areas
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CHECKLISTS

PROGRAM ADMINISTRATION

County Date
Program Program Administration
Yes|No Summary of Administrative Review Description

Was a program staff member interviewed?

Were grant and fiscal records reviewed?

Yes|No Administrative and Fiscal Elements Description or Details

Is spending projected to be within budget?

Are programs meeting projected # of youth to be served?

Are fiscal ledgers maintained?

Are invoices on file?

Are grant funds commingled?

Does the court maintain an internal ledger?

Is the court ledger regularly reconciled to auditor's reports?

Are there any contracts funded by the grant?

Is there a segregated process for approving invoices?

Are there procedures to document staff hours & payroll?

Is the FDCC structuted in compliance with the ORC?

Does the court have OYAS certified staff?

Does the court have an OYAS/RECLAIM administrator?

Is a process in place to track program outcome measures?

Is the court Title IV-E eligible?

Does the court have a secute holding area?

Do progtam records meet teporting requitements?

Are all tracking forms up to date?

Are all quarterly reports up to date?

Do programs meet ORC/OAC requitements?

Does the application meet grant guidelines?

Do programs follow approved funding application?

Are there any required actions?

Are there any recommendations?
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CHECKLISTS

BEHAVIOR CHANGE

SKILLS/KNOWLEDGE

County Date
Program Behavior Change
County Date
Yes|No Summary of Program Review Description N _
3 P Program Skills & Knoaie
Was the program site visited?
\Was a youth participant interviewed? 3 Deseripton
Was a program staff member interviewed? TWas the progmm ste risted
Were youth files and program materials reviewed? Was 2 routh pagicioast inteeries
P P
IES NG = DLz itz 0Ll Was 3 progmm staff memmber internened?
Does the program target a criminogenic need? . 9 2
program targ Were vouth files and ' of program matesals poiened
Does the program target abuse or mental health issues?
— - Yes | Nu Progeammatc Desceiption or Details
Does the program utilize an evidence based model? o
Dices the 210 112250t 3 camacgerse need
Does the program use a designed curriculum? DIORERM TAZReT 3 CEMAOREEE ¢
Are staff certified or trained in the curriculum? Dices the peogoum tuzet robitancs aboe of sl badt
Is a risk to reoffend assessment conducted on cach youth? Is the peograen based ca 2 model
Are activities gender specific? Does the progeam sie s designed cammeul
s the group size appropriate (i.e. no more than 10)? Ts 2 onk/neads a11enment condscted on each Touh?
Is the level of contact & length of intervention appropriate? ot gender 1pec
Does the program assign homework to the participants? Is the aroup s
Are risk plans used to address anti-social thinking? N
— - - - I the level of contac ngth of nterventon sppronnat
Do activities include skill practicing and role playing? = -
ces the omgram assian bome: anty
Are case plans developed for each youth? 20
Are family members involved in the program? Ace famnily crersbens
Do youth have input into program activities? Do vou e
| Are program incentives linked to youth progress? W PEORET oA Nt
|Arc program sanctions linked to lack of youth progress? A g0 copmm sasoticns b
Docs the program develop a discharge/termination report? Does the pmgram sctify the ccazt of reath
Yes|No Out /Evaluative El Description or Details
D Yes [No Ouwcome Evaduasive Elements
| Are youth re-assessed at or after program completion? 2 :
- - n ce1 the pogram spdite the court regarding Touth progren
Does the program follow a designed fidelity process? - - - -
- Duoes the geopram wiide propase QUEN SNekice pad ot
Does the program utilize relevant QA processes?
- — Does the program stilize 3 pm- 3nd post-test?
Does the program measure post completion behavior/recidivism?
Do youth and/or parents complete an exit survey/interview? rplete 12 exi s
- N =
Does the program update the court regarding youth progress? |5 C
Yes| No Administrative Element: C Does the poggam meet ORC/OAC mquiremmsats’?
Does the program meet ORC/OAC ? Does the apphcation cwet grnt gadelnes for this aee
— - - 5 . =
Does the application meet grant forichislarear Dices the oogram seflect the spoeoved fuadag apobes
Does the program reflect the approved funding application? 3
prog o 1 Are scogmm actvitss 1afe tumane, and pooductre?
Are program activities safe, humane, and productive? .
- — . Age the oghes and daret of vouth muetained
Are the rights and dignity of youth maintained?
P Are seogram soceds sdequate to docament act
Are program records adequate to document activities?
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COMMUNITY CONTROL

CHECKLISTS

SUPPORT

County Date County Date
Program Community Control Program Service
es |INo) 5 picfiBcogramIRevicw Wcscrpton Yes|No Summary of Program Review Description
Was the program site visited? N i .
Was a youth participant interviewed? \Vvlas the pr()gram‘s{te VlS_ItEA? -
Was a program staff member interviewed? Was a youth participant interviewed?
Wete youth files and program materials reviewed? Was a program staff member interviewed?
Yes|No Programmatic Elements Description or Details Were youth files and program materials reviewed?
Dogs the program target a criminogenic need? Yes|No Programmatic Elements Description or Details
Docs the program trget substance abuse or mental health issucs? SO enamiE
Is the program based on a model? -
I & risk/needs - conducted on cach youth? Is a risk/needs assessment conducted on each youth?
Are activities gender specific? Is the level of contact appropriate for the service?
Are family members involved in the program? Do youth have input into program activities?
Do youth have input into program activities? Does the program utilize appropriate quality assurance processes?
Docs the program utilize specified supervision levels? Yes|No Administrative Elements Comments
Does the program have designed minimum contacts? Does the program meet ORC/OAC requitements?
Do youth receive written rules, terms, or conditions? . . -
Ave case plans developed and updated for each youth? Does the application meet grant guidelines for this area?
Are field or contact notes maintained by staff? Does the program reflect the approved funding application?
Is the expected duration of the program appropriate? Are program activities safe, humane, and productive?
Are appropriate youth referred to community-based programs? Are the rights and dignity of youth maintained?
Do staff conduct school and/or home visits? Are program records adequate to document activities?
Are program incentives linked to youth progress?
Are program sanctions linked to lack of youth progress?
Yes|No Outcome /Evaluative Elements Description or Details
Are youth d?
Does the program utilize appropriate quality assurance proc
Do youth and/or parents complete an exit survey/interview?)
Yes|No Administrative Elements Comment
Does the program meet ORC/OAC requirements?
Does the application meet grant guidelines for this area?
Does the program reflect the approved funding application?
Are program activities safe, humane, and productive?
Are the rights and dignity of youth maintained?
Are program records adequate to document activities?
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FY 16 Assignments
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Questions
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